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POLICY

The Chief of Staff Search Committee (the “Committee”) is an ad-hoc special committee responsible to the Board
for ensuring continuity of clinical leadership for the Hospital.

PURPOSE

The primary purpose of the Chief of Staff Search Committee (the “Committee”) is to assist the Board in
ensuring continuity of clinical leadership for the Hospital in light of a planned or unexpected vacancy in
the position of Chief of Staff through the following tasks:

1. Determining and recommending to the board any changes to the Chief of Staff Job Description.
2. Determining and overseeing the process for selecting CMH’s new Chief of Staff and providing a
recommendation to the Board on the results of the selection process.

PROCEDURE

1. Committee Composition and Standing
a. The composition and duration of the Committee will be determined as the need arises and will
consist of:

i.  The Chief Executive Officer

ii.  The Chief Nursing Officer

iii.  The current/past Chief of Staff

iv.  Chair of the Board of Directors

v. Atleast 1 additional board member



